West Australian Medieval Alliance Minutes - committee meeting 22nd June 2005.

Meeting opened 7.32pm

Present:  Donald Tannock

               Steve Osborne

               Dale Brede

               Paul Frayne

               Carley Wilson

               Brad Morris

Apologies:  Carolyn Brede, Robyn Tannock, Tim McMinn

Minutes read and accepted by Dale Brede, seconded by Steve Osborne.

Correspondence:  Request for name clearance faxed to Dept of Consumer and Employment Protection on the 17th June 2005.

Business arising from minutes.

1.  Steve Osborne met with William Barry, the Wanneroo Shire representative on the 15th June 2005.  Meeting was productive and a learning experience.  Wanneroo shire is under the impression that WAMA wishes to host an event when in truth we are asking Wanneroo Shire to host the event for us and provide security, public liability etc.

Given the amount of lead time available (4 months) and the amount of work involved in putting a proposal together it was decided by the committee to put off the faire until next year.

It was also decided that a fully costed proposal should be put together and this can then be forwarded to other shires to gauge their reaction.

Steve Osborne has been in contact with organisers from both the Brisbane and the Balingup Faires and they are both willing to give advice as necessary.

It was decided to – Do a full costing of a faire

· Research suitable grounds

· Look into ways of marketing our product

· Think of a suitable time of year to hold the event.

2. A request has been sent to the Dept of Consumer and Employment Protection to see if the name West Australian Medieval Alliance is being used by any other incorporated body within Western Australia.  Should have a reply by the 24th of June.  If the name is not currently in use the the association can take the next step of advertising intent to incorporate.  This was approved by Steve Osborne and seconded by Dale Brede.

3. It was deemed that the 12th of June 2005 event where medieval groups were invited to meet was a great success.  There was estimated to be approximately 100 people in attendance and approximately 30 new members for WAMA were registered.  It was decided that another event would be held in September (date yet to be decided) probably on a Saturday.  WAMA intends to host a sausage sizzle and sell drinks on the day.  It was also discussed having non-fighting activities such as children’s games, workshops and inviting armourers etc to attend.  Also it was thought to include combat archery etc.  All fighters within the WAMA eric must be WAMA members.  

4. The website requires an ABN to set up.  This will be acquired after incorporation but there is a forum which people can discuss issues related to WAMA.

New Business

1. Tim McMinn and Rob Lane have both had to resign from their positions due to other commitments.  WAMA would like to thank them for their contribution so far.  Brad and Sue Morris have stepped into the position of  trade or vendor liason.  This role requires with vendors with similar interests in all things medieval.  Being the liason with vendors at events such as the faire.

2. Membership cards.  WAMA is considering providing memebership cards for its members.  This needs to costed.

3. Intergroup combat.  It was discussed that WAMA marshals need to be proficient in at least two forms of combat.  WAMA will not undergo training of new recruits and does not at this stage have junior members.  It is for the various clubs to undergo training of their members.  It was decided that the subcommittee would be responsible for deciding who the marshalls would be.  Rules for the intergroup combat will be posted at the entrance of the eric.

4. The possibility for a feast was put up for discussion.  It was decided that a feast might be organised for November ( date yet to be set) by organisers (yet to be decided).

5. Liasing with other associated groups such as dancing and theatre groups would be beneficial to WAMA.  Steve Osborne would continue to liase with the amatuer theatre groups.

Treasurers Report  - Accepted by Steve Osborne, seconded by Dale Brede

Next meeting July 13th 2005.  7.30 pm Carolyn and Dale’s place. 

Meeting closed at 9.46 pm

